Who We Are

Lotus Connect is a certified MBE/DBE authorized
distributor that helps GCs, subcontractors, and
facilities teams source, onboard, and sustain materials
and gear through approved, compliant channels. Our
four-step integration process and $82M in purchasing
power move products into jobsite supply chains fast—
without sacrificing transparency or control.

Core Capabilities

Procurement-as-a-Service (Paas)

Operate as your outsourced procurement arm—or
collaborate directly with your project management
team.

Strategic Procurement Management

Comprehensive sourcing and supplier coordination
to ensure material availability and pricing
transparency.

Material Storage & Staging

Flexible warehousing options to keep projects on
schedule and avoid costly delays.

Cost & Budget Control

Streamlined purchasing processes that reduce waste,
optimize spend, and support project profitability.

Logistics & Delivery Solutions
Nationwide fulfillment and secure transport to ensure
on-time material delivery to any job site.
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NAICS CODES

NAICS 23611— Residential Building
Construction

¢ Masonry units & accessories
¢ CMU, pavers, stone
e Mortars, grouts, ties
 Weatherproofing products

NAICS 423390 — Other Construction
Material Wholesalers

¢ Gypsum, board, ceilings
e Rebar, mesh, anchors

¢ Sealants & adhesives

» Jobsite safety supplies

NAICS 423610 — Electrical Apparatus &
Equipment Wholesalers

e Switchgear, breakers, panels
» Conduit, wire, fittings
 Lighting/LED retrofit kits

o UPS & power distribution

NAICS 423710 — Hardware Wholesalers

e Fasteners & anchors
* Hinges, latches, locks
* Hand tools & kits

» Site storage solutions

Our procurement team will source, manufacture,
or distribute any product directly to your location



Key Differentiators

End-to-End Procurement Partner

We handle sourcing, vendor management, logistics,
and delivery—reducing complexity across your entire
supply chain.

Industry-Specific Expertise

Deep understanding of construction procurement,
compliance standards, and materials management.

Flexible Engagement Model

Work with us as a full outsourced procurement arm or qut Performa nce

an integrated partner supporting your internal team.

e Delivered multi-category supply
solutions across diverse operational
. . and educational needs.
Operational Efficiency Focus
Every solution is designed to reduce downtime, « Afew key clients:
eliminate waste, and accelerate project timelines.
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